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Request for Proposals to Provide Professional Development Services to School Districts in Region 3 and the Central Carolina RESA through December 30, 2014 

Date:  February 5, 2013

Submit 7 hard copies of proposals to:
Neil Pedersen, Executive Director
Central Carolina RESA, Suite 104
7208 Falls of the Neuse Road
[bookmark: _GoBack]Raleigh, NC 27615

Deadline for Submission of Proposals:  
A set of proposals must be delivered or postmarked by March 1, 2013 to the address listed above. Proposals that do not meet this deadline will not be considered unless the deadline has been formally extended and all interested parties notified.

Brief Background:
The Central Carolina RESA (CCRESA) serves school districts and charter schools in Region 3, as designated by the NC Department of Public Instruction (DPI).  It has a contract with DPI to support its districts in their implementation of the Race to the Top (RttT) grant issued to North Carolina by the U.S. Department of Education.  The CCRESA also receives membership dues from school districts that support the professional growth of their staffs.

There are eight RESAs in North Carolina with similar RttT grants, and it is intended that they could consider the qualified vendors who respond to this RFP if, or when, they need similar services.  They include the Western Region Education Service Alliance, Northeast Region Education Service Alliance, Piedmont Triad Education Consortium, Southeast Education Alliance, Sandhills Region Education Consortium, Northwest Region Education Service Alliance, and Southwest Education Alliance

During the past year, the primary focus of the CCRESA’s work with school districts was on implementation of the Common Core State Standards (CCSS) in Mathematics and English/Language Arts and North Carolina’s Essential Standards (ES) in other curriculum areas. It is anticipated that this curriculum development work and support for classroom implementation will continue through the 2013-14 school year and, possibly, beyond.  The RttT grant provides funding to the RESAs through 2013-14.

In addition, the CCRESA intends to use its non-RttT funds to support leadership programs and major seminars, workshops or presentations in other areas as described in this proposal.



General Expectations of Service Provider
The successful service provider will propose professional development opportunities, strategies, tools, and sample materials that they can provide and/or coordinate to assist in the development of districts’ capacity to implement the CCSS and the state Essential Standards and to promote professional growth among the staff in its member districts.

The CCRESA’s objective as it pertains to the RttT grant is to support the development of school districts’ capacity to successfully develop and implement new curricula, including the development of such products as curriculum guides, planning guides, pacing calendars, curricular units of study, and formative and summative assessments that measure mastery of 21st Century skills.  Over the course of the last year, the CCRESA has supported the implementation of the Rigorous Curriculum Design (RCD) model as described in the work of Larry Ainsworth.

The service provider must agree to abide by the federal and state guidelines pertaining to the expenditure of RttT federal funds for professional service contractors.  In addition, service providers should understand that any proposals that they submit are subject to the Freedom of Information Act and become public information that must be shared with other interested parties requesting copies of such materials.  Requesters will be charged for the actual costs incurred by the CCRESA to comply with their requests. Copies will not be provided until after providers have been selected and awards have been made.

Specific Components of Requested Services
Service providers should submit proposals that address one or more of the components of the RFP. Each component will be evaluated separately such that different providers may be selected for different components.

1. Continuation of the work that districts and the CCRESA are doing to implement the Common Core State Standards and the NC Essential Standards:  The Service provider will build upon the work that the CCRESA and member school districts have done during the past year to develop a curriculum around the CCSS and ES and to prepare students and teachers for the assessments that accompany these new standards and curricula. Thus far, the CCRESA has based its curriculum development work around the Rigorous Curriculum Design model as described in the work of Larry Ainsworth. The Service provider will provide professional development (PD) and/or tools and resources to assist districts in moving from their initial curriculum work to enriching the curriculum documents with fully defined curriculum units, recommended instructional resources, and accompanying formative and summative assessments.  Service providers may accomplish this by providing PD and supports for district staff to develop their own curriculum or by providing online systems that already have curriculum and assessment resources embedded in them that can be tailored by districts to meet their needs.  The Service Provider also will have the capacity to provide appropriate professional development related to the development of the curriculum and to teaching pedagogy as prescribed in the CCSS and 21st Century Classroom models.
2. Professional Development for teachers and other instructional leaders on teaching pedagogy:  Successful service providers will provide high quality presentations, workshops, and/or blended approaches to support teachers in using effective instructional practices.  Service providers will have a proven track record and be recognized as leaders in their respective fields.  Areas in which we anticipate providing professional development on effective teaching practices include, but are not limited to, the following:
a. CCSS Mathematics
b. CCSS English/Language Arts and Literacy across Subject Areas
c. Next Generation Science Standards and/or STEM models
d. Innovative Practices to Teach Social Studies
e. Formative, Summative, and/or Performance-Based Assessment
f. Culturally Responsive Teaching Practices
g. Response to Instruction (RTI)
h. Teaching Practices to Reach LEP and EC students 
3. Full-day or half-day presentations by nationally recognized leaders in their respective fields in the following areas:
a. Professional Learning Communities and/or Data Teams
b. Instructional Technology
c. Leadership Effectiveness
d. Grading and Assessment
e. Performance-based Assessment
f. Formative Assessment
g. Preparing for the Changing Landscape in Education (School choice, charter schools, vouchers, privatization of education, school governance and control, transforming schools)
h. Personnel Performance Evaluation Systems
4. Strengthening the Leadership Skills of School-based and Central Office Administrators:  Successful service providers will propose a series of leadership development sessions that could be targeted at a cohort of approximately 35 current or aspiring leaders over the course of 6-12 months and/or could be organized around honing the skills required of effective leaders with participation based upon individuals’ professional growth needs.  The primary focus should be on current or aspiring school-based leaders.
5. Superintendent Retreats: The CCRESA plans to hold three one-day retreats during the course of a year for the 17 district superintendents in the CCRESA on topics that will encourage superintendents to think creatively about major issues facing educators today or in the future.  Sessions should be stimulating and engaging, and compel superintendents to examine and reflect upon the big issues facing public education and how they can impact the direction of education in their district or on a larger scale.  Providers might be knowledgeable and skilled facilitators and/or experts on a specific topic.

Selection Process
A selection committee made up of Superintendents and/or Assistant Superintendents for Instruction, coordinated by the CCRESA Executive Director, will review written materials submitted by applicants and will invite one or more service providers to interview.  The committee will rank order its preferences for each component of the RFP.  The Executive Director will attempt to negotiate a contract with the highest rated firms.  If an agreement cannot be reached, the Executive Director will proceed to the second choice and attempt to negotiate a contract.  Upon reaching agreement with a firm, the Executive Director will then make a recommendation to the CCRESA Board of Directors for approval. 

It is likely that the selection process will produce more than one service provider to support this effort.  The CCRESA anticipates using a combination of service providers to meet its objectives.  Consequently, service providers who can meet some, but not all, of the components of the RFP are invited to submit proposals.  This includes individual consultants who could coordinate the services of the various providers under the direction of the Executive Director.

Selection Criteria
The following criteria will be taken into consideration:
· Background and expertise of service provider and specific individuals who will work directly with the CCRESA and school districts
· Capacity of provider to deliver and/or coordinate the desired services
· Cost-effectiveness of proposed services
· Availability of facilitators to work in our region during the course of the contract
· Quality and usefulness of services, presenters, and products that will be provided 
· Compatibility with other work that the CCRESA or individual districts are doing in the respective areas
· Overall quality and comprehensiveness of proposal 

Format of Proposals
Proposals should be organized as follows:
I. Name, contact information, and summary of background and experience of the service provider
II. Background information on professionals who would deliver services in the proposal (and/or may refer reader to website where this information can be ascertained)
III. Specific services that you are proposing for each component that you are addressing and basis for charging for services, presenters, products, etc. (Provide a separate description for each component that you propose to address) 
IV. List of References that received similar services with contact information (be specific about which clients received which services)


Indication of Interest or Intent to Submit Proposal
Parties who are considering submitting proposals should indicate this immediately by sending an email to Neil Pedersen, CCRESA Executive Director at Director@ccresa.net  and to Dana Stutzman at officemanager@ccresa.net. This will allow the CCRESA to share information with interested parties during the solicitation process.

Contact Information
Questions concerning this RFP should be submitted to:

Neil Pedersen, Executive Director (Director@ccresa.net)
Or
Dana Stutzman, Office Manager (officemanager@ccresa.net)
Central Carolina RESA, Suite 104
7208 Falls of the Neuse Road
Raleigh, NC 27615
Telephone: 919-882-5951
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