
 

 
7208 Falls of Neuse, Suite 104, Raleigh, NC 27615  •  (919) 882-5951 phone  •  (919) 882-5952 fax  •  www.ccresa.net 

 

 

 

    

Meeting: Principal Council  

Date:  October 9, 2018 

Time:  9:00 am – 11:30 am  

Location:  CCRESA Conference Room 

 

Agenda 

Time Agenda Item Presenter(s)/ 

Facilitator(s) 

Notes/Links 

9:00 Welcome and Introductions Neil Pedersen  

9:05 Lessons Leaned from Hurricane Florence 
Experience 

Neil Pedersen  Do you have experiences to share? 

 Things you or your district would do 

differently? 

 Impact on students? 

9:20 Issues Related to Subgroup Grades 

Released Last Week 

Neil Pedersen Will share links once they are made 

public after the State Board meeting 

9:50 Issues Related to Principal Pay Neil Pedersen  “Principal Pay Plan Does More Harm than 

Good” 

10:15 CCRESA Offerings Neil Pedersen  ACT 

 EVAAS 

 Codes of Conduct/Discipline 

10:30 Other Issues/Questions to Raise or 
Experiences to Share? 

All  Effective Principals and Teacher 

Retention 

11:30 Adjourn   

 

NEXT MEETING:  NOVEMBER 8, 2018 (Is this a good date since it’s not too far away?) 

 

 

    

 



                

 

 

 

 

 

 

 
 

 

 

 

 

 


