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4 Essential Actions for
Central Carolina Regional Education Services
Alliance Superintendents

Provide access to Human Resources / Finance Representative

e Include CCP3 on School Leadership Meeting agendas for at least two meetings
before September 15, 2021
e Provide contact information for district website and social media outlets

Manager.

Provide access to the district website and social media outlets

Managers

e Promote CCP3 using district website and social media outlets

Provide access to School Principals

e HR will include CCP3 on School Leadership Meeting agendas for at least two
meetings before September 15, 2021

e Principals will be asked to share three email communications with school staff.

e Principals will be asked to sign up for at least one CCP3 school visit from

September 1to November 17.

Review and confirm district's CCP3 Candidates (January 2022)

e 3-5strong candidates

e Sign a confirmation letter for each candidate with HR / Finance representative

CENTRAL CAROLINA PRINCIPAL PREPARATION PROGRAM | WWW.CCP3.0RG




