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Dr.  Valerie  H.  Bridges  is the Super  Proud  Superintendent  of  Edgecombe  County

Public  Schools.  Slie  has served  as Associate  and  Assistant  Superintendent  in  Bdgecombe

and  Washington  Corinty  Schools.  Before  working  in the Eastern  region  of  North  Carolina

she worked  in  Guilford  and  Wake  County  Public  Schools  as a higli  school  teacher,  middle

school  assistant  principal,  and  elementary  principal.  During  her  tenure  as principal,  she was

nominated  as principal  of  tlie  year  several  times  (three  of  the six  years)  and  was  named

2007  Principal  of  the Year  by  GCAEOP.  Her  school  was  selected  as one of  the fifteen  most

improved  schools  during  the  2007  school  year  and  met  higl'i  growth  standards  during  the

2008  and  2009  school  years.

As  the superintendent  of  Edgecombe  County  Public  Schools,  Dr.  Bridges  leads  best

by  example.  She works  daily  to create  safe spaces  so that  leaders  within  the school  district

may  experience  the  exhilaration  of  leading  through  a lens  of  iru'iovation.  Dr.  Bridges

encourages  her  leadership  team  to take  calculated  risks  and  become  comfortable  with

failing  forward,  all  with  improved  student  experiences  and  oritcomes  as the desired  end.

As  a leader,  Dr.  Bridges  is finnly  committed  to helping  shidents  reach  tlieir  full

potential  each  and  every  day!  This  can  best  be seen  by  the  commitment  from  a district

standpoint  of  focusing  on stiident  growth  and  success  from  PreK  through  age 25. The  PreK

througli  25 work  signifies  her  commitment  to coiuiecting  with  families  as early  as when

their  children  are just  leaving  the  womb  to years  beyond  their  official  "graduation"  from

liigh  school.  Not  only  is Dr.  Bridges  passionate  aborit  growth  and  contimioris  development

for  students,  but  she is passionate  about  growth  and  development  for  leaders.

As  a leader  in learning  for  school  and  district-level  leaders,  Dr.  Bridges  roots  all  of

her  guidance  and  decisions  in our  district's  commitment  to equity:  ensuring  each  and  evcry

student  has tl'ie oppoitunity  to design  their  own  future,  navigate  change,  and  make  the

world  a better  place.  She recognizes  that  if  we operate  orir  schools  in  the traditional

industrial  model,  our  students  will  not  achieve  that  vision.  She encourages  school  and

district  leaders  to collaborate  with  our  stakeholders  - students,  families,  community

members,  and  staff  - to design  learning  experiences  that  put  our  students  in the driver's  seat

of  their  learning.  She hires  leaders  and  teachers  who  are willing  to design  WITH,  and  not

FOR,  their  communities,  and  who  will  take  risks  on their  behalf.  Dr.  Bridges  believes  that

if  school  is not  working  for  one  student,  it  is not  working  - so she challenges  us to create

learning  opportunities  that  work  for  every  single  child.

For  example,  Dr.  Bridges  was  an integral  member  of  the design  team  for  tlie  North

Phillips  School  of  Innovation,  the school  model  shared  by  Phillips  Middle  School  and



North  Edgecombe  High  School.  This  is a fully  learner-centered  model,  providing  shidents

myriad  opportunities  to explore  their  identities,  design  their  own  learning,  engage  in deep

discourse  with  one another,  and  build  strong  relationships  with  their  peers  and caring

adults.  It  was  Dr.  Bridges  who  encouraged  the team  to pilot  these  leariiing  experiences  as a

micro  school  for  30 8th  and  9th  graders  three  years  ago;  since  that  time,  the  model  has

expanded  to serve  all  scholars  in  grades  6-12  at Phillips  and  North.  This  work  is described

in  more  detail  in  the case study  "A  Journey  Into  Educational  Innovation  with  Edgecombe

County  Public  Schools  and  Transcend."  Her  optimism,  bold  leadersliip,  and  commitment  to

overcoming  obstacles  have  led  to the  development  of  highly  effective,  never-before-seen

learning  opportunities  for  all  students  - and  particularly  for  students  of  color  in the most

economically  disadvantaged  areas of  our  community.  In  the words  of  Dr.  Bridges,  "In  orir

state,  we're  that  little  district  that  keeps  surprising  people.  People  ask, 'What's  Edgecombe

doing  riow?'  We  continue  to lead  strategically  putting  kids  and  their  educations  first.

Regardless  of  where  they  live,  we  provided  opportunities  for  students  to grow  beyond

ordinary  expectations.  When  people  in our  community  see this  tliey  feel  uplifted.  When

tl'iey  see large  districts  visit  us to learii  about  our  work,  it's  validating.  It  malces  our  student

realize  how  special  they  are. It  makes  all  of  ris-students  and  staff-want  to work  even

liarder  and  be successful."

Dr.  Bridges  continues  to stretch  herself  and  her  leaders  by  ensuring  that  Edgecombe

County  Public  Schools  function  as an ambidextrous  organization  by  keeping  our  eyes  on

today  while  leading  and  designing  for  tomorrow.  Learning  Pods  to reach  students  without

iiiternet  access  during  the  heiglit  of  the  pandemic,  a 'grow  yorir  own'  Scholar  Teachers

program  aimed  at recruiting  current  ECPS  students  to become  future  teachers  who  will

come  back  and  serve  Edgecombe  Corinty  Public  Schools  while  providing  up to $30,000  of

support  for  tuition  over  the course  of  their  undergraduate  educational  career,  redesigning  of

our  district's  Code  of  Conduct  to embed  more  restorative  and  equitable  practices  for  all

shidents,  and  empathy  interviews  with  students  as well  as parents  in order  to hear  the

voices  of  and  better  design  for  and  serve  her  community  are all  just  small  thumbprints  of

the  work  that  Dr.  Bridges  does  to create  a thriving  leaming  experience  for  all students.  It  is

with  great  pleasure  and  honor  that  our  team  nominates  a leader  who  is committed  to

leading  with  her  head,  heart,  and  mind  as the 2022  Superintendent  of  the  Year,  Dr.  Valerie

H. Bridges!
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2021-22  A CRAIG PHILLIPS NORTH CAROLINA SUPERINTENDENT OF THE YEAR

To Whom  it May Concern:

As Chair  of the  Edgecombe  County  Board of Education,  I am happy  to recommend  to your  attention,  Dr.
Valerie  Howard  Bridges, as a nominee  for  the 2021-22  A Craig Phillips  North  Carolina  Superintendent  of
the  Year and the AASA 2022 National  Superintendent  of the Year.

Dr. Bridges,  who  has done incredible  work  in the Edgecombe  County  region,  serves at the helm of 14
schools  in the Edgecombe  County  Public  School System, educating  5,573 students  with  800 employees.
She unselfishly  gives of her time,  talent,  and means to the citizens  of Edgecombe  County. As
superintendent,  she has poured  herself  into the life of the community  she serves, enhancing  the quality
of life for  its citizenry  while  enhancing  and elevating  the educational  opportunities  for  our  students.

Dr. Bridges  was recently  recognized  as The Rocky Mount  Area Chamber  of Commerce's  2020
Distinguished  Citizen of the Year. Each year  The Chamber  recognizes  a citizen  who  has demonstrated
noteworthy  commitment  and contribution  to the greater  Rocky Mount  community.  Dr. Bridges  was
chosen as the "Distinguished  Citizen"  because  she has not only  shown  consistent  dedication  to the
school  system,  but through  her leadership  she has also promoted  and enhanced  the welfare  of  all
residents  in the county,  advancing  the  well-being  of the community  while  exhibiting  her unselfish  skills
and the influence  of her leadership.

To foster  community  involvement  and parent  participation,  Dr. Bridges has revisited,  redeveloped  and
revitalized  and enhanced  the "ECPS Blue Ribbon Commission".  This Commission  made up of Community,
Student, School, and Faith Leaders,  facilitate  and engage in conversations/discussions  on the
development  of a shared  vision  of all Edgecombe  County  Public  Schools. These meetings  are  fostered
through  rotating  ECPS Town Hall Meetings.  Dr. Bridges has also developed  and implemented  "The
Design, Thinking,  Work  Program"  and she meets  with  organized  Student/Parent  Focus groups  in the
district.

Dr. Bridges regularly  shares the Strategic  Plan for  the success of our school  district  with  her school  board
in monthly  Board Updates,  with  community  constituents  at a Community  Breakfast,  and with  our County
Commissioners  at our  Annual  Joint  Board Meeting.  During  these  sessions  she shares the  key
components  of our District's  Vision,  Goals and Priorities.  She never  misses an opportunity  to
communicate  the Vision,  Mission,  and Goals of our school  system to our  school  community  and to
involve  all stakeholders  in the process.

Since her arrival  in Edgecombe  County,  student  achievement  has improved  immensely.  The district  once
designated  as a low-performing  district,  has improved  significantly.  When  Dr. Bridges took  over  the reign
as superintendent  in 2017, eight  schools  had not met  growth.  Under  her leadership  and tutelage,  2019
data reflected  that  twelve  of our  fourteen  schools  are now designated  as "Meeting  or Exceeding
Growth".  The graduation  rate has increased,  and the dropout  rate has fallen. Dr. Bridges upholds  high
expectations  for  student  performance.

Putting  together  a highly  qualified,  effective,  efficient  and cohesive  team,  Dr. Bridges meets  often  with
her District  Leadership  Team to discuss student  performance  and to adjust  strategies,  if needed,  for
meeting  their  needs. She has set and maintained  a goal of walking  through  each classroom  in each



school  annually,  and  through  her  presence  in those  walk-throughs,  she has been  able  to monitor  student

engagement.

As the  school  leader,  Dr. Bridges  has implemented  multiple  programs  to improve  academic  achievement

and  student  support.  She has increased  the  number  of  Restart  Schools  in the  district  and has led the

district  in the  continuation  and  enhancement  of  Opportunity  Culture  strategies.  She has led in the

implementation  of  the  "North-Phillips  School  Initiative,"  and has worked  to make  sure  that  all schools

improve  and  succeed.

To combat  the  teacher  shortage  problem  in ECPS, Dr. Bridges  led in the  implementation  and  the

development  of  "A  Grow-Your-Own"  Program.  This  "Grow-Your-Own  Program"  resulted  in the

establishment  of  the  "Teacher-Scholars  Program"  based  at the  Edgecombe  County  Early  College  High

School  and  the  establishment  of  the  Edgecombe  County  Public  Schools  Educational  Foundation.  The

purpose  of  the  "Foundation"  is to  authorize  the  awarding  of  scholarships  and  educational  loans  that  aid

the  Edgecombe  County  Public  Schools  in recruiting  and retaining  high  quality  teachers.

Dr. B, as she is so affectionately  called,  is described  as a "dedicated-effective-efficient  leader"  who  is a

good  communicator,  collaborator,  and  a visionary  deeply  committed  to her  work,  staff,  and  students.  Dr.

B is out  in the  schools  daily,  frequently  monitoring  and promoting  change  to improve  academics  and

staff/student/parent/community  relations. Dr. B"s real passion  and  joy  is helping  students  reach  their  full
potential.  Her  motto  is "Whatever  it Takes"  to help  students  succeed.

Dr. Bridges  never  misses  an opportunity  to reach  out,  inform,  and  foster  a positive  relationship  with  our

employees,  parents,  students,  partners,  County  Commissioners,  and  the  general  public.

When  the  Coronavirus  struck,  Dr. B went  into  action,  first  preparing  the  district  to be proactive  in its

response  to  the  virus  closely  monitoring  information  as the  virus  developed.  Then  she constructed  and

developed  a leadership  team  to receive  new  developments,  receive  updates,  and  make  decisions  for  our

district.  Under  Dr. B's leadership,  the  Team  has used  the  challenges  of  the  pandemic  to do all it can to

address  those  challenges  including  providing  hotspots  to  families,  opening  internet  cafes  at most

schools  in the  district  and establishing  learning  pods  as an additional  instructional  support  for  students

who  needed  it. Under  her  leadership,  our  district  is continuing  to press  forward  with  reimagining  school

and seeking  to leverage  the  challenges  of  the  pandemic  as a catalyst  for  positive  change  in our  school

system.

As a retiree  of  the  Edgecombe  County  School  System,  I have  worked  under  many  superintendents;  some

incredibly  good, but none as dedicated,  child/people  orientated,  and as good  as Dr. B.

It is therefore,  without  reservation  that  I nominate  Dr. Valerie  Howard  Bridges  as the  2021-2022  A Craig

Phillips  North  Carolina  Superintendent  of  the  Year  and the  4454  2022  National  Superintendent  of  the

Year.

Sincerely,

Mr. Raymond  Privott

Edgecombe  County  Public  School  Board  Chair
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To: Dr, Ed Croom

From:  Dr. Brian Clarida

Subject: Nomination for 2021-22 A Craig Phillips  North  Carolina  Superintendent  of  the  Year
Date:  April  30, 2021

I have  would  like  to nominate  Dr. Valerie  Bridges  for  the  award. I have been impressed  with  Dr.
Bridges  and her leadership  OVer the  7earS. She truly  believes  that  learning  COmeS first  With
everything  that  has does in her district.  Dr. Bridges  works  closely  with  her  team  to empower
them  to create  opportunities  for  learning  to take place in many  different  ways. She has
implemented  many  programs  to improve  student  achievement.  For example,  she implemented
40 days of purpose  focused  at reviewing  academic  achievement  and determining  ways  to
increase  it.

Dr. Bridges  is an excellent  communicator.  She communicates  with  her stakeholders  on a
weekly  basis. Dr. Bridges believes  that  it is important  to empower  others  through  allowing
them  to be active  participants.  She has created  an open-door  policy.

Dr. Bridges  is very  active  in the  community.  She believes  that  it is important  to  give back. Dr.
Bridges  has served  on various  committees  and boards  in her local community  and abroad.  She
has been recognized  by different  groups  and organizations  for  her leadership.  Most  recently,
she was recognized  by The Rocky Mount  Area Chamber  of  Commerce  as Distinguished  Citizen
oftheYear.

Dr. Bridges has really  put  a heavy  emphasis  on leveling  the  playing  field  for  all,students.  She
closely monitors the data  to make  sure that  student  learning  is the  core focus  of  everything  that
happens in her district.  The number  of  schools  that  met  or exceeded  growth  has grown  from
2016-2019,  Currently  6 schools  exceed,  6 schools  met,  and 2 schools  did not  meet  growth.

Sincerely,

Brian  Clarida,  EdD


