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To: CCRESA Board of Directors
From: Dr. Patrick C. Miller

Date: May 19, 2023

Re: Executive Director’s Report

CCRESA Council Meetings

The councils listed below have met since our last meeting on March 17. | have listed the major topics
that were discussed for your information.

Facilities Council Meeting (March 29):
e The meeting was sponsored by Automated Logic.
e The Council discussed district issues/concerns, including the proposed meeting schedule for
2023-24 and potential meeting sponsors for next year.

EC Council Meeting (April 19):
e The meeting was sponsored by Stages Learning.
e Elizabeth Yelverton from NCASA provided a legislative update to the Council, focusing on
legislation that impacts EC.
e The Council discussed district issues/concerns, including the proposed meeting schedule for
2023-24 and potential meeting sponsors for next year.

C&l/Tech Councils Joint Meeting (April 25):
e The meeting was sponsored by HMH.
e Elizabeth Yelverton from NCASA provided a legislative update to the Councils.
e Dr. Ashley McBride from NCDPI presented an overview of the Digital Learning Plan to the
Councils.
e Matthew Mayo from NCDPI presented to the Councils on student data privacy issues.

Ei . iL (April 27):

e The meeting was canceled by the Council’s co-chairs.

HR Council (May 4):

e The meeting was sponsored by PeopleBench.

e Ms. Jennifer Jarrett presented an update on CCP3.

e The meeting ended with an opportunity for members to discuss district issues/concerns. There
was plenty of robust conversation about various topics.



Equity Council Summit Planning Subcommittee (May 16):

e The Equity Summit Planning Subcommittee met on May 16 to continue planning for the Equity
Symposium scheduled for Saturday, September 9, 2023.

Central Carolina Principal Preparation Program (CCP3)

Cohort 3 of CCP3 has been finalized. There are 15 students in the cohort. Classes will begin the fall of
2023.

Recruitment for Cohort 4 will begin this summer!

Coaches for the CCP3 graduates will be trained in Cognitive Coaching beginning this summer. The
training will last for 8 days total on the following dates: August 17-18, September 21-22, October 2-3,
and November 6-7. The training will take place at the CCRESA offices.

Dates for Professional Development in 2023-24

I have finalized the dates for the professional development led by NCCAT that the C&l Council
requested. The dates are:

Middle School Math Badging-Cohort | (5 days): 10/16-17; 11/13-14; 12/5
Middle School Math Badging-Cohort Il (5 days): 2/5-6; 3/11-12; 4/10

Elementary School Math Badging-Cohort | (5 days): 10/18-19; 11/15-16; 12/6
Elementary School Math Badging-Cohort Il (5 days): 2/7-8; 3/13-14; 4/11

Instructional Coaching-Cohort | (2 days): 10/11-12
Instructional Coaching-Cohort Il (2 days): 2/27-28

All sessions will be face to face. More information, including registration forms, will be sent out in a few
months.

| have also confirmed a request from the C&l Council to schedule MTSS in High Schools sessions with
Amy Miller at DPI. The training is a one-day workshop and will be offered twice. The dates for these
sessions will be October 20, 2023 and February 29, 2024. T

Conferences/Professional Travel

| attended the following conferences/events since our last meeting on March 17:
e NCASA Conference on Educational Leadership in Concord on March 22-24.
e NCASA Legislative Day in Raleigh on April 18.
e The Jay Robinson Leadership Award Gala in Raleigh on May 4.

| am registered to attend the NCSSA Summer Conference in Asheville on June 21-23.



